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Symptoms:

Operational symptom

Strategic Symptoms

Market, Economy-level and Global Symptoms



Motives behind Corporate Restructuring

(a) Expansion,

(b) Corporate control,

(c) Contraction and

(d) Change in ownership structure



Motives behind expansion

● Growth

● Technology

● Product Advantage and Product Differentiation

● Government policy

● Exchange rates

● Political/Economic Stability

● Differential labour costs, Productivity

● Diversification



Motives behind Corporate control

● Improving Leverage Ratio 

● Utilization of Surplus Cash 

● Enhancement of Voting Power 

● Preventing Undervaluation 

● Anti-takeover Defence 



Motives behind Contraction

● Improving Performance 

● Booming Independence 

● Effort to Unlearn 

● Strategic Adjustment 

● Increasing value 



Motives behind Change in Ownership

● Manoeuvring Leverage

● Alteration in the Control Structure

● Providing fairness to minority Shareholders

● Changing the nature of Firm



Significance of Corporate Restructuring

● Economies of scale

● Operating Economies

● Synergy

● Reduction in Tax liability

● Managerial Effectiveness

● Other reasons 



Kinds/Forms of Corporate Restructuring

● Portfolio Restructuring 

● Financial Restructuring 

● Organizational Restructuring 

● Technological Restructuring 





Barriers to Corporate Restructuring

● Work Assurance

● Retention of Best Management:

● Delay in Deal Finalization

● Executive Stress

● Workers’ Woes

● Cultural Mismatch

● Inability to Create Value




